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Impacts of Performance Review in an Organization.
Performance review in an organization has positive impacts if approached in the right way. However, if the organization conducts the performance review irrationally, it may result in negative effects on the morale of workers. One of the positive impacts of performance review is that it allows the management to dialogue directly with an employee. This helps to evaluate the best skills of every employee and thus assigning employees on the roles that will be the most effective. Consequently, the operations of the organization are improved critically.
Moreover, when an organization conducts an effective performance review, employees' morale is improved and thus leading to much retention of good talents and also effective operations which forms the basis for achieving the set goals and operations. On the other hand, poor performance review may be detrimental to the performance of the organization (Hameed, 2011). It results in low morale in workers, laying off of employees irrationally and subsequent poor retention. Consequently, some of the organization best workers may opt to leave and thus leading to retarded growth of the organization.
     My organization of focus is Emaar Company in the United Arab Emirates. In Emaar, the 360-degree performance is adopted, and it is the basis for effective performance (Craig, 2016). The model involves a survey that includes questions relating to organizational success and leadership. In addition, the survey has a scale rating for each question. Some of the scale rates are Agree, Disagree, Neutral, slightly agree, and slightly disagree. After the survey, the ratings from the customers, peers, and employees are compiled into a report. However, the management of the Emaar ensures that individual report remains confidential (Majumdar, 2017).  The compiled report is very crucial to the management of the organization and the employees. The 360 performance review system encompasses multiple perspectives and thus the results regarded as highly credible. The aim of the Emaar in implementing the 360-degree performance is to help employees confirm their strengths and the areas where they need to improve (Brutus, 2015). However, after some employees receive their personal reports, they are very uncomfortable. To assist the staff in appreciating their strengths and improving on their negative results, the Emaar management has designed a one-on-one communication forum with professional psychologists. The session with a psychologist or facilitators involves linking the current outcomes with the previous outcomes (Brutus, 2015). Through such sessions, Emaar Company has managed to help its employees to discover their performance issues and comprehend on how to use performance results in order to be more successful and consequently improving the performance of the company.
In Emaar Company, Sustainability is aligned with employee performance. At Emaar, appraisal performance is conducted quarterly and annually to assess the performance of employees, facilitate easy communication and evaluate personal weaknesses and strengths. Moreover, the organization ensures that the information of all the employees who undergone evaluation is secure and confidential for making the right decisions for the benefit of the Company (Craig, 2016). The outcome of the appraisal performance is important because it offers the company with the employee's feedback concerning performance. Furthermore, the goal of performance appraisal is to facilitate the development of the employees. In addition, the employee evaluation provides feedback which is utilized in the setting of performance goals, rewards, promotion, and training needs (Majumdar, 2017). The rationale behind the performance appraisal is to ensure that the sustainability of Emaar is through a good performance of workers. The Emaar Company invests in its employees to ensure good development, good morale and retention of the best brains. Apparently, the impact of aligning sustainability with employee performance is consistency and continued improvement in Emaar Company.
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